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IMOJOXEHHE
O ¢opmMupoBaHNY YNIPaBJIEHYECKOT0 Pe3epBa U 0 padoTe ¢ JIMIAMM,
BKJIDUEeHHBIMHU B COCTAB KA/IPOBOT0 pe3epBa

OO011ue mMoJ10KeHus.

1.1 Tlonoxenne o (GOPMUPOBAHUU YMPABICHUECKOTO pe3epBa U O paboTe ¢ JUIaMH,
BKJIIOYEHHBIMH B cocTaB KkajpoBoro pesepBa MBOY Sposckas COILNe 30 (mamee —
obmeoOpa3oBarenbpHas OpraHu3aius), pa3padOTaHO B COOTBETCTBHH C TpeOOBaHUSMU
®denepamsHoro 3akoHa ot 29.12.2012 roma Ne 273- @3 «0O6 obpazoBanuu B Poccuiickoi
Oenepannn», EauHBIM KBalH(pUKAIMOHHBIM CIIPABOYHUKOM JIOJDKHOCTEH PYKOBOJUTENEH,
CHEIMAMCTOB W ciyxamux (pasmen «KanmndukanuoHHbIE XapaKTEPUCTUKH JIOJDKHOCTEH
paboTHUKOB OOpa3oBaHMs»), a TaK X€ HOPMATHBHO-TIPABOBBIMU aKTaMH, OMpPEISISIONIMMHU
MIPUOPUTETHHIC HAMPaBICHHUS (POPMUPOBAHUS U PA3BUTHSA MPO(HECCHOHATBHBIX KOMIICTCHITHIMA
MeJarornyeckux paboTHUKOB U KaIpOBOTO 00eCIIeYeHHUS.

12 Hacrosmiee TMOJOXKEHUE OMPEACIseT MOPSIIOK (HOPMHUPOBAHUS YIPABICHYCCKOTO
pesepBa (manee - pe3epBa) U MOPAIOK pabOThI C JMIIAMU, BKIIOYEHHBIMH B COCTaB KaJpPOBOTO
pesepBa 0011e00pa3oBaTEIHLHON OpPTaHU3aIlMK, U HAMPABIECHO HA TMOBBIMICHUS 3(P(HEKTUBHOCTH
mpolecca mojadopa, pacCTaHOBKU U POTAIIMH YIIPABIEHYECKUX KaJIPOB.

13 PeszepB 00mieo0Opa3oBaTeIbHOM OpPTraHU3AMH TIPEACTABIACT COOOH IepeueHb JIHII,
COOTBETCTBYIOIIUX WJIH CIIOCOOHBIX COOTBETCTBOBAaTH B pE3yJNbTaTe IOMOTHUTEIHLHOM
MOJITOTOBKH KBATU(UKAITMOHHBIM TPEOOBAaHUSAM, IPEIBIBISICMBIM K PAOOTHHKAM, 3aHUMAIOIITIM
yIpaBIeHYECKHE JOKHOCTH.

14, Pe3zeps 0011e00pa3oBaTeIbHON OpraHUu3aii GOPMUPYETCS B CASAYIOMINX HETAX:

- COBEpIICHCTBOBAHWE  JCATCILHOCTH  aJIMUHHUCTpAMKA  0O0IIeoOpa3oBaTeIIbHOMN
OpraHM3aINH 10 OA00PY PAOOTHUKOB /ISl 3aMEIICHHS PYKOBOISAIINX JOKHOCTEH;

- YJIy4IIeHHEe KauyeCTBEHHOT'O COCTaBa YIPABIECHYECKOTO Kopiryca o0Ieodpa3oBaTeIbHON

OpraHH3aIlHH.
15 Pabora ¢ pe3epBOM MPOBOJAUTCS B CIECIYIONMINX MEIISX:
-IIOBBIIIICHUEC YpPOBHA MOTHUBallUN JINII, 3a4YUCIICHHBIX B COCTaB pe3cpBa
001e00pa3oBaTelbHOM  OpraHu3aIui, K MpPOPECCHOHAIBHO — JIMYHOCTHOMY pPOCTY |

YIYUIIEHUIO Pe3yJIbTaTOB UX MPO(PECCHOHATBHOMN AEITEIbHOCTH;
- IOBBIIICHUE YPOBHS MPo(hecCHOHAIBHOM MOArOTOBKH YJICHOB pe3epBa
- COKpallleHHe MepHoa aJanTaluy JIML, 3a4MCICHHBIX B COCTaB, pe3epBa MPU BCTYIUICHUH B
TOJDKHOCTb.
16. Ilpuniuns! popMUpOBaHUS pe3epBa:
-00BEKTHBHOCTH (OIEHKa MPOQPECCHOHATBHBIX M JMYHOCTHBIX KAa4eCTB U PE3YIbTaTOB



HpO(beCCHOHaHBHOﬁ ACATCIIbBHOCTH KAaHAWUAATOB IJId 3a4YWCJICHUA B PC3CPB OCYHICCTBIIACTCA HaA
OCHOBE OOBEKTUBHBIX KPUTEPHEB);

- YpOoBeHb poeCCUOHATBHON TTOITOTOBKY;

- IMYHBIE CTOCOOHOCTH;

-pe3ynbTaThl MPo(ecCHOHATLHON NeTEIILHOCTH,
- T0OPOBOIBHOCTH BKIIOUCHHSI B PE3EPB;
- TJIACHOCTh U KOJUIETHAIILHOCTH B (DOPMUPOBAHHUHU U pabOTe C Pe3ePBOM.
1/. PabGora c nuiiamu, BKIIOYEHHBIMH B COCTaB PE3€pBa, OCYIIECTBIIAECTCS Ha IJIAHOBO-
MPOTHOCTUYECKON OCHOBE.
18 Drambl popMHUPOBaHUS KaIPOBOTO pe3epBa BKIIIOYAIOT B CeOS: TIOUCK U BBIJIBIIKCHHE
KaHJMJIaTOB, OLEHKY M 0TOOp, U (hOPMHUPOBAHKE CIIHCKA Pe3epBa.
19, OpraHu3anoHHO- METOINYECKYIO0 QYHKIIHIO 10 ((OPMUPOBAHHIO pe3epBa U paboTe ¢
HAM  OCYIIECTBIISICT 3aMECTHTENb JUPEKTOpa, KypPHUPYIOIIMA JaHHOE  HampaBICHHUC,
KOHTPOJUPYIO (PYHKIIUIO OCYIIECTBISIET JUPEKTOP 00IIe00pa30oBaTeIbHOIN OpraHU3aIlHH.

Ilopsinok popmupoBanus peepsa u padboTbl C HUM.

2.1. Pe3epB (hopmupyeTcs U3 yuclia neJarornyeckux paboTHUKOB 0011e00pa3oBaTeIbHON
OpraHU3aIMH, TPOSBIIONIMX YIIPABICHUYECKUE CIIOCOOHOCTH; OOIAJaroINX HEOOXOAUMBIMU
JIEJIOBBIMM U JIMYHOCTHBIMM KaueCTBaMM; CIIOCOOHBIX K OKCHEPTHO — AaHAIUTHYECKOH H
MIPOTHOCTUYECKON JIEATEIIbHOCTH, CTPATErMYECKOMY MBIIUICHUIO; MOKA3aBIIUX PE3YJIbTaThl B
IpoeCCUOHATILHON JIEATENIBHOCTH, ¢ YYETOM pe3yJbTaTOB JWAarHOCTUYECKUX HMCCIEJOBAHUM (
TICUXOJIOTUYECKHE TPEHUHTH, TECTUPOBAHKE); a TAKXKE MOTYYaromuX (MM MMEIOUINX) BBICIIEE
npodeccuoHaabHOe 00pa3oBaHME IO HAaNpaBJIEHUSM IOATOTOBKM « ['ocynapcTBeHHOE H
MYHULUNAIBHOE  ympaBieHue»), «MeHemKMEeHT», «YTpaBiIeHWE TMEPCOHAIOM»  WIH
JIONIOJTHUTENbHOE  IMpOo(deccHoHalbHOE 00pa3oBaHME B  OOJIACTM  TOCYJapCTBEHHOIO U
MYHHIUTIAIBHOTO YIPaBICHUS WM MEHEDKMEHTa M OJKOHOMHKH, HalM4uMe TpaIaHCTBa
Poccuiickoit deneparuu, OTCYTCTBHE CYAUMOCTH, JI€ECIIOCOOHOCTh; OTCYTCTBUE HApyILIEHUH MO
paHee 3aHMMaeMOM JTOJ>KHOCTH.

2.2. Pe3epB QopmupyeTcst U yTBEp)KIaeTcsl NMPUKA30M AUPEKTOpa 001eo0pa3oBaTeIbHON
OpraHu3aliii, C Y4YeTOM TMPOTHO3a TEeKymledl ©  TMEepCIeKTUBHOW  MOTpeOHOCTH
00111e00pa30BaTEIbHON OpraHU3alliy B YIIPaBIEHYECKUX KaJlpax, B Hayaye yyeOHOro roja.

2.3. [Tnan paboTel ¢ pe3epBOM pa3padaThIBaeTCs aIMUHHUCTpanel 001meo0pa3oBaTebHON
OpraHu3alMM Ha KaXJbl Y4eOHBIH TOJ M YTBEpXkAaeTcsl TUPEKTOpOoM o00I1eoOpa3oBaTenbHOIM
OpTaHu3aIH.

2.4. TInan paGoThl MO MOATOTOBKE pe3epBa BKIOYAET B ce0sl KOHKPETHBIE MEPONPUITHS,
obecrieynBaroIe NPUOOPETEHUE U PAa3BUTHE JIMILIOM, 3a4MCIICHHBIM B pe3epB, HEOOXOIUMBIX
MEHEKEPCKUX KOMIIETeHIIMH, Ooiiee TiyOOKOe OCBOEHHME MM XapakTepa Oynymieid padoThl,
BBIpAOOTKY OPraHM3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. Jluma, BKJIIOYEHHBIE B pe3epB, MOTYT OBITh TPUBJICYCHBI K pabdOTE B COCTaBe
TBOPYECKOH Tpymnmbel Mo pa3paboTKe CTpPaTerHuecKUX JOKYMEHTOB 0011e00pa3oBaTeabHOM
OpraHu3alyu (mporpamma pa3BuUTHA, 0Opa3oBaTeiIbHas Mporpamma, MpPOeKTHI),
HOPMAaTHBHO- TPaBOBOM 0a3bl, a TaKXke MOIYyT INPUHMMATh YYacTHE B COBEIIAHUAX, B
OpTraHU3alli W MPOBEACHUN PA3IUYHBIX MEPONPHATHH ( TEIarorndeckoro M MeTOANYECKOTO
COBETa, KPYIJIBIX CTOJIOB, MACTep- KJIACCOB, MEJarorn4ecKux YTeHU, KOHGEepeHuH u. T. I1.).

2.6. B cmucok JHI, 3a4MCICHHBIX B COCTaB pe3epBa, MO HEOOXOTUMOCTH BHOCSTCS
KOPPEKTHBBl B COOTBETCTBMU C pe3yJbTaTaMU IUIAHOBO-NIPOTHOCTHUYECKOW JAEATEIbHOCTH
aJIMUHUCTPAIIMHU TI0 pabOTe C PE3EPBOM U C yUETOM POTAIUU KaJPOB.

2.7. Ha nun, BKIIIOYEHHBIX B PE3€pB, COCTABIIAETCS MHIMBHIyalbHas KapTa KapbepHOTO
pocta ¢ ykazanuem @.J1.0. memarorudeckoro pabOTHHKA YPOBHSI OOpa3oBaHUs, 3aHUMAaEMOU
JIOJDKHOCTH U JIOJDKHOCTH., HA KOTOPYIO NMPETEHYeT, KBATU(PUKALIMOHHOW KaTerOPHH, CBEICHUN
0 Kypcax MOBBIIEHHUA KBaTM(UKALUU U IPOPECCHOHANBHOM MEepenoJroToBKH, peKOMEHJalui
0  pe3yibTaTaM  JHArHOCTHUECKUX  HMCCIENOBaHMNA  (TIICUXOJIOTMYECKUX  TPEHUHIOB,
TECTUPOBAaHUS) M  TEMbl, IO KOTOPOW MEAAarorMyeckuii pabOTHUK  OCYLIECTBISAET
camMo00pa3oBaTENbHYIO JIEATEIbHOCTb.

2.8. 3a paOOTHUKOM, BKJIIOUEHHBIM B PE3E€PB MOXET OBITH 3aKpEIUICH ThIOTOP W3 YHCIIa
aJIMUHUCTPATUBHBIX paOOTHUKOB 00111€00pa30BaTENbHOM OpraHu3aLny.

2.9. OcHOBaHMAMHU U1 MCKIIOYEHHS M3 pe3epBa SBISIOTCS: YBOJIbHEHHE pPaOOTHHKA,



3asBlICHHE pa0OTHMKAa 00 WCKIIOUEHHUH U3 pe3epBa, HACTYyIUIEHHE WIM OOHApyKEHUH
00CTOSTENBCTB, NPEISATCTBYIOMNX HA3HAYCHNE HA TOJDKHOCTD.
2.10. Ilpm HanmuyuM OCHOBAHUN TPEAYCMOTPEHHBIX NYHKTOM 2.9. HACTOSIIETo

[TonoxkeHus, U0 MCKIIOYAETCS U3 pe3epBa IMPHKA30M JUPEKTOpa 00I11eoOpazoBaTeIbHON
OpraHM3alMH.

3. ®opMbI U MeTObI PA0OTHI € pe3epBOM.
3.1. PabGota ¢ pe3epBOM OCYIIECTBISETCS HA OCHOBE MHTEPAKTUBHOI'O B3aMMOJACHCTBHS C
UCIOJIb30BAaHUEM IPAKTHUKO-OPUEHTUPOBAHHBIX (OpPM M METOAOB, HANpaBICHHBIX Ha

MOBBIIIICHUE YpOBHSA TmpodeccnoHammsma, (GOpMHUPOBAHUE U Pa3BUTHE YIPABICHYCCKUX
KOMIIETECHIINH.

3.1.1. OpranuszanuoHasie GOpMbI PabOTHI:

-pOJieBbIE U JETIOBBIE UTPbI;
- pOJIEBOE MOJIETTUPOBAHUE;
- ICUXOJIOTUYECKOe 00CIIeI0OBaHHE;
- IPAKTUKO-OPUEHTUPOBAHHBIE CEMUHAPDI;
- TPEHUHTU;
- KpYIJIbIH CTOJI, CEMUHAPBI, KOHPEPEHLINN;
-IPOXO0’K/ICHUE HE3aBUCUMOM OLIEHKU KBaNU(UKALINH;
- KypChI IOBBIIICHUS KB (UKAITUH.
3.1.2. lupaktudeckue ¢hopMbl pabOTHI:

-aHKETHPOBAHUE;

- TECTUPOBAHUE;

- pemeHue MpOOJIEMHO — CHTYallMOHHBIX 3aJad W pa3paboTKa YIpaBIEHYECKUX
peLICHUI;

-pa3paboTKa HOPMATUBHO- IPABOBOM 0a3bl 1 JOKYMEHTOB CTPATErHYECKOT'0 XapaKTepa,

- ZIeerupoBaHe MOJTHOMOYHH U HCHIOJTHEHNE 00s13aHHOCTEN PYKOBOIUTEIIS;

- JKCHEpPTHO-aHAJIMTHUYECKas JEsATeNIbHOCTh (MOATOTOBKA OTYETa O pe3yjbTaTax
caMo00CIIeZIOBaHUs LIKOJIbl, MOHUTOPUHTOBBIE MCCIIEOBAHUS, JUATHOCTHUECKUE IMPOLEAYPHI,
JKCIIEPTHU3a U.T.I1.).

3.2. CtpyKkTypHbIe TIOJpaziesieHus 001eo0pa3oBaTeIbHOW OpraHu3alui, 00ecIeYnBatoIe
(hopMHpOBaHNE U PA3BUTHE YIIPABIEHYECKUX KOMIETEHIIHI:

- IEJarOTUYECKNI COBET;

-METOJUUECKHI COBET;

-METOJYECKUe 00beAMHEHUS 1eJaroros (M0 HAIIPABICHUSM AEATEIbHOCTH);

-BpEMEHHbIE TBOpUYECKHE (MOOUIIbHBIE) TPYTIIHI;

B mensx  coBeplIeHCTBOBaHWS ~ 3HAHMM 1O  0Opa30BaTENbHOMY  MEHEKMEHTY  paOOTHUKHU
o011eo0pa3oBaTeIbHOM OpraHMU3aliy, BKIIOYEHHBIE B COCTAB PE3€pBa, OCYIIECTBISIOT MHAMBHUIYaAbHYIO

CaMOO6pa30BaTCJIBHy10 ACATCIIBHOCTb IO TEMC, COTJIaCOBAaHHOM C 3aMECTUTEIEM AUPCKTOPA, KYpHUPYIOIIUM
JaHHOC HaIlpaBJICHUC.

4. JIokyMeHTAlUsA U OTYETHOCTD.

4.1. Tlomoxxenue o GOPMUPOBAHUH YIIPABIECHYECKOTO pe3epBa U 0 paboTe ¢ JTUIAMH,
BKJIFOYEHHBIMU B COCTaB KaJJpOBOI0 pe3epBa 0011e00pazoBaTeIbHON OpraHu3aliy.

4.2. TIlpuka3 o GopMHPOBAHUH KAIPOBOTO PE3EpPBa.

4.3.1Inan pa®oThl Ha y4eOHBIN TO/1 C TUI]AaMU, BKJIIOUEHHBIMHU B COCTaB PE3€pBa;

4.4 NnnuBuayanbHas KapTa KapbepHOTO pOCTa Ha paOOTHUKA, 3aUMCIICHHOTO B PE3EPB.
4.5. Exxerognslii oTueT 0 paboTe aAMUHUCTPALIUH 00111e00pa30BaTeIbHON OpraHU3aluu C
pabOTHHUKAMU, 3aUMCIIEHHBIMU B PE3€PB YIPABICHYECKUX KaJIPOB.



		ПЛЕХАНОВА ВЕРА ПАВЛОВНА
	Я являюсь автором этого документа




